


May 14, 2013 Minutes

Workshop

Town of Pine Bluffs, Laramie County, Wyoming

Present: Mayor Bill Shain; Councilmember Mark Fornstrom; Councilmember Tom Mohren; Councilmember Mike Ragsdale; Councilmember Alan Curtis was absent. 

Staff: Caryn Miller, Town Administrator, Chris Lidstone, Engineer, and Utilities/Public Works Director Tom McDonough.

Mayor Shain called the Workshop to order at 2:30 p.m.

Chris Lidstone addressed the Council as follows:

1- Change Order for the RV Park portion of the Distribution Project. Waiting for the DEQ permit to arrive, and once it does, the Council will see a change order in the approximate amount of $40,000 from MSI. The meter pit they are putting in is on Town property and will service anything that may go into said property in the future. There will also be an additional change order in the approximate amount of $10,000 for the engineering of that portion.

2- Water Loop Project is permitted and ready to go out to bid. Planned advertising this week and a pre-bid meeting on 6/11/2013. Bid opening will be on 6/28/2013.

3- Meter removal. Discussion took place related to the old meters that still remain in people’s homes and the need to remove them. Chris Lidstone suggested that we budget maybe $10,000 a year to remove 100 meters at a time. Caryn Miller will look into possible revenues available to do it sooner if possible. A letter will be sent out to all customers with the next Town bill and residents will be given 30 days to reply. The letter will ask if they have already removed the old meter and if not they have 30 days to let us know so the Town can take it out. If we do not get a response, then the meter is theirs and they are responsible for it. A reminder will go out with the second billing and they will be given an additional 5 days to respond.

4- Ordinances. Chris Lidstone provided the Council with proposed changes to the current Ordinances and indicated that he wanted comments back and will be working with Alex Davison on the legal aspect of them.

5- Grease Traps. Ordinance prepared by Lidstone should be considered and the Town needs to formulate a plan to bring everyone into compliance. Possible charges for jetting the sewer if it is determined that back up was caused by improper disposal or lack of maintenance. Also discussed the need to a camera and new sewer cleaning equipment.

6- Water rates were discussed and the recommendation from Lidstone is to leave the rates where they are and collect another year of data before looking into either reducing or increasing the rates. Current budgetary allocation of resources to the Water Enterprise is too low at 26%, should be at 40%. Current projected savings capital improvements are set at 6% which is lower than what it should be, but we are OK for now.

7- Sewer rates. Current sewer rates do not cover actual O&M costs much less capital improvements necessary. Our lagoon will need to be lined and the EPA has changed their rules in the past year whereby we are expected to comply with them. They are stricter on discharge and pond quality. The current budget this year will be over budget in expenditures because of the downed lift station repair in the amount of $4,500. We need to have enough in our reserves to be able to address the capital improvements that are necessary to operate the system. Lidstone is to develop a plan for the Council to consider with a goal of a total increase to $12 over 3 years. 

8- Conservation issues. A letter to all residents like the one sent last year will need to go out.

9- Water supply. Lidstone indicated that our levels are still dropping and that we need to look pro-actively at alternatives. The last study was done in 2005 and many changes have happened since. Finding a new site for wells, and considering a more regional approach to water supply issues are at the top of the list. 



    ATTEST:                                                                                    ___________________________________
                                                                                                                   William Shain, Mayor 


_________________________________
Caryn Miller, Town Administrator/Clerk	
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